BHNA Board Meeting, September 22, 2009
Board Members Present: Kristin Schumacher, Doug Pimple, Andrea Hough, Mel Moore
The meeting was called to order at 6:40 pm.  
The minutes were read and approved.  Doug motioned to approve.  Mel seconded, all voted in favor.

Communications.

Baker Community Partnership.  Doug asked about the ability to launch the business partnership portion of the BCP, and if Andrea had the opportunity to revise the packet.  She will send her edits.  Paul and Doug have been in contact with M Inc. concerning the primary partnership.   Paul has made an effort to make the sale for $1,500 for 18 months.  M Inc. is deliberating the proposition.  Kristin voiced her initial concerns from last May in regards to the drop in price and how the 18 month “deal” does not align with a calendar year, or any common type of fiscal year. 

Business List. Currently we are in need of a solid list of businesses, owners and managers.  Kristine Kayser, a student at CU, is willing to work with BHNA in the development of a business database.  This student also wants to conduct a survey.  Mel and Doug questioned the merit and the necessity of the survey.   Mel stated that she believes the student’s purpose should be to collect a business list.  Any other task, such as a survey, must be developed and accomplished on her own.  We will not share our lists, nor will we create a project for her to conduct.
Resident List.  Doug stated that we purchased a list of all names and addresses in the 80223 zip code.  Doug then discovered that three other zip codes comprise the Baker, as well.  As it turns out 1/5 of the addresses of 80223 are relevant.  Doug then supplemented the list by surveying the neighborhood on foot to find the remaining addresses for the neighborhood.  Currently the list does not have names, but Andrea has a friend that has a data services company.  She is going ask him to append the names for the list for free. 

Baker Plaques.  Doug has collected $625 for a deposit on the BHNA plaques.  In addition, two other residents have expressed interest.  The price has increased from $205 to $213 for 12 plaques.  Andrea noted that because we have to purchase 12 plaques, we have to front $1250 from the BHNA bank account, which is approximately half of our balance.  Due to the amount of time it took to purchase the plaques, it may not be a smart financial decision.  Mel noted that the market may be saturated, and that it would take three more years to break even.  Doug stated that his fear is that we could not hold out on the seven individual that have already placed a deposit.  It was mentioned that it would be of value to determine how much it would cost to cast seven plaques.  If it is a dramatic increase it may be of value to return the balance to the individuals without the sale.  It was agreed that this topic should be revisited once the economy has turned. 
Finance.

Treasurer’s Report.  Year-to-date total of September 30, 2009 is $3,781.95.  $625 is already accounted for in plaque sales.  
Events.

Holiday Party.  The Holiday party recruits the same individuals every year.  Typically the party is paid for by a community grant.  The grantor indicated last year that the grant isn’t typically rewarded to the same organization two years in a row, and warned us not to depend on the funding for next year.  As such, the party will not be funded with grant money.  Andrea stated that it may be a good idea to collaborate with the food pantry at St. Peter and Mary to volunteer to serve dinner as an alternative way to give back to the community. Doug made the motion that the holiday celebration this year would be a volunteer night.  Mel seconded.  All voted in favor.   Mel made a motion to reference the December event as the holiday celebration as way to be inclusive of all faiths and spiritual practices.  Kristin seconded, all voted in favor.  Doug stated he would call the church and see if they were interested in a volunteer group for a holiday volunteer group.  
Zoning. 

Zoning Interns.  Two individuals are interested in helping out with a potential mapping project.  They will be working with the zoning committee.  It was agreed that we cannot dictate a project for them, especially without Steve’s guidance.  Mel stated that we need to ensure that the project helps us, not something that benefits them for the purposes of their class.    
Additional Business.  
Further discussion concerning Hirschfield Towers revealed that in the past, holding meetings in Hirschfield resulted in disproportionate representation.  This did, in fact, result in some problems with conducting meetings.  Doug noted that the demographic of Hirschfield has shifted since the Towers reopened.  Mel asked about payment for First Presbyterian.  Doug noted that we have not offered any compensation in the past 18 months.  It was noted that if the official policy for payments is more than we can afford, we may have to consider other options.  

Doug stated that Adrian is requesting a bit of punch in the New Code Denver neighborhood mailer , while Steve suggested a less alarmist approach.  It was suggested that the message of the postcard be simplified to a message encouraging residents to attend the meeting and work on a collaborative plan.  Mel also stated that it would be of value for the zoning interns to research zoning changes in different cities and potential pros and cons of zoning for Denver and the neighborhood.  
Kristin moved to adjourn.  Motion seconded by Andrea.  All voted in favor.

There being no further business, the meeting was adjourned at 8:32 pm.

Respectfully submitted, Kristin Schumacher, BHNA Secretary
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